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The £2,500 takeaway
Like many people, we found that last year’s lockdown led to 
us looking for an alternative to our Saturday night out. 
Therefore, we started having a takeaway 
followed by a film. It was like having a 
restaurant followed by cinema, but all in 
our own home. 

One of the first takeaways we ordered 
was through one of the “big name” 
delivery services (who I won’t name 
here!) and it was a bit of a disaster. And 
what got on our nerves was not so much 
the fact that the order was messed up 
and one of our children didn’t get a meal, 
but the fact that they just didn’t care and 
wouldn’t even refund the meal we missed 
out on.

After a year of sticking to their 
competitors, I was offered a voucher with 
“50% off” and thought “let’s give them 
another go”. And I’m wishing I didn’t. 

Louise and I ordered an Indian meal for 
£40. The voucher was capped at £15 so 

we should have paid £25. But when the 
charge hit my card, we noticed that they’d 
charged the full £40. 

When I tried to get in touch, I was 
told that I couldn’t use the App as my 
percentage of complaints was above 
the normal. I had complained 100% of 
the time, so I guess they were right, but 
it didn’t really help with my customer 
experience. 

So I got in touch through the website and 
was told that they had not applied the 
voucher because I breached the terms 
and conditions. I asked what the breach 
was, and was told that I’d set up multiple 
accounts to use multiple vouchers, which 
simply wasn’t true. 

They did finally accept that I could have 
the £15 off and said they’d credit the full 
£40 and then recharge my card with £25.

Continued...
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However, they then charged me £2,500.

As an accountant, I understand the difference that a 
decimal place can make and that’s quite a big difference! 

I got back in touch and was told, with no apology, that they 
would refund the £2,500 within 5 working days.

Again, what was frustrating was the fact that there was no 
apology or acceptance that this was quite an issue. I did 
ultimately get the money back, but it has made me vow 
never to use them again. 

In the same week (and not that I’m a serial complainer – 
honestly), I had some wine delivered from Naked Wine, 
who I subscribe to. I get cases delivered and they ask you 
to rate each of the wines. And one of the wines was not 
very nice, so I simply rated it a one out of five.

Within seconds, I received a message on their app and 
an email to apologise that I didn’t like the wine and to 
say I had been refunded the full amount. I was almost 
embarrassed because I genuinely wasn’t fishing for a 
refund. I buy wine off them regularly throughout the year 
and, if one bottle isn’t to my taste every now and then, so 
be it. 

Compared to the takeaway, it wasn’t even their “fault”, but 
they reacted in a smart way to keep me happy.

The way the two businesses treated me was entirely 
different and has led me feeling totally different about the 
two of them. One of them - I’m vowing never to use again. 
The other has increased my loyalty to them. And I’m raving 
about Naked Wines to everyone else as well. 

It really hammers home what a huge difference  
the way you deal with your customers can make to your 
business.

Treat them badly and they won’t buy from you again. Treat 
them well and they’ll stay forever.

And was the takeaway any good? Well, even for £2,500 
they forgot to include the rice! 

Continued...

Jon Davies

New Arrivals
Meet our latest addition – Wayne Roberts
We are thrilled to welcome Wayne to the JDA team. Wayne 
is one of our Senior Accountants who supports our Client 
Managers in ensuring our JDA clients receive exceptional 
service. Wayne joins us with over 29 years of experience  
in accountancy.

Wayne’s accountancy experience has varied throughout the 
years. During the 2000s, he owned his own practice. Wayne 
has also worked as a Tax Expert on a helpline for accountants, 
and has lectured accountancy students across the country. 
Most recently, Wayne worked as a Senior Tax Associate for  
a global firm, BDO.

Wayne worked for a number of years in the Midlands.  
He is pleased to be back in the North West working for  
a Liverpool firm.

One month in, Wayne said “Although I’ve only been here a 
short time, Jon is very professional and that carries through 
to the business. The brand looks great too! The people are 
welcoming, easy-going and normal (so far!).  There is great 
technology and software. The free parking is a bonus!”

Wayne’s role as Senior Accountant includes preparing 
accounts, reviewing accounts, VAT Returns and Self-
Assessment Tax Returns. He’s looking forward to helping 
the business grow and he is excited to take on any further 
responsibilities as the business expands. 

We are delighted to have Wayne on board.

ACCELERATOR
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Client Success Stories
At JDA we are passionate about supporting our clients. Running a business can be tough, 
but it’s important to look back at the successes regularly. That’s why we want to shout out 
about the success that some of our clients have had over the last few months.

FIRST DANCE FOR LAUREN SUNG 
Lauren Lo Sung is a DJ/Producer from Liverpool and is one of 
the city’s shining stars on the music scene. Lauren’s passion 
for dance music started at the age of 11! As the owner of two 
record labels, LOLiFE and e1even records, music has taken her 
all over the world. Playing internationally and closing for Carl 
Cox at Space have been the highlights of her career…  
until now.

The pandemic halted many things, including events. Lauren 
was involved in a recent pilot event in partnership with the 
Government and Liverpool promoters, Circus. With 6,000 
attendees, The First Dance event was the first DJ night in 
the UK since March 2020. Lauren described the feeling as 
euphoric. What an achievement to see local talent involved in 
such a big event for the music industry! 

GETTING A LITTLE BIT CRAFTY 
Always Knitting and Sewing is a haberdashery business. They 
sell fabrics, ribbons, wool, and all other sorts of crafty items.

During the pandemic, lots of us were working remotely and 
homeschooling. In many cases, we were unable to partake in 
our favourite hobbies, forcing us to dig deep and find our crafty 
side. Always Knitting and Sewing have had a record year for 
sales with more people than ever before trying their hand at arts 
and crafts! 

The business is a long way from its humble beginnings, starting 
in Director Andrea Wood’s spare bedroom. The business has 
doubled its turnover, created 5 additional jobs and expanded its 
services in the last 12 months. Congratulations on a great year! 

EVERLASTING ENVESCA 
Back in 1996, in a small home office in Gloucester, Envesca 
was born. Sue and Simon Ellis created their business to deliver 
first-class food hygiene and health and safety training. 

With a vision of championing a safe and healthy environment, 
they were determined to build a company renowned for its 
exceptional customer service. Their business offers customers 
a positive learning environment. In addition, they created 
learning that engaged, inspired, and encouraged candidates 
and delivered outstanding results. 

This May, Envesca celebrated 25 years in business and was 
awarded the Top Scoring Candidate throughout the UK in Level 
4 Food Safety from their awarding body, Highfield Qualification. 
They also had their second-best revenue figure in a month! That 
is a successful treble. Congratulations!

Do you have a success story to share?  
We’d love to feature you in the next edition.  
Email: accelerator@jondaviesaccountants.co.uk
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HOW DO R&D 
CREDITS WORK?
Research and Development, or “R&D”, can conjure up an image of laboratories  
and people in white coats, but it doesn’t have to be like that. 

And, if your business is undertaking and R&D, it can have a 
big impact on your tax bill as R&D credits are one of the most 
valuable tax reliefs around.

WHAT IS R&D?
R&D is when you develop something innovative and new. 
This can be a new product but could also be a new system or 
process - a way of making things quicker or better within your 
business or for others. 

And what is the effect? If you have developed a new product, 
system, or service, you may be eligible to claim Research 
and Development credits. If you claim these credits, you can 
increase the tax relief you receive on the expenditure.

HOW DO I KNOW IF I QUALIFY?
To qualify for the more generous SME tax credits for R&D, your 
business must meet the following three criteria:

1. You have fewer than 500 employees

2. Your turnover is less than 100 million Euros

3. Your balance sheet is less than 86 million Euros

Larger companies qualify for a different scheme but we’re 
concentrating on SMEs here.

WHAT EXPENDITURE QUALIFIES?
You need to ask yourself these three questions:

1.  Have you had a technical goal as part of a commercial or 
research project?

2.  Was there at least one significant technical difficulty to 
overcome while trying to achieve this goal?

3.  Did you use people with appropriate skills and experience to 
carry out the work?

To give some examples of claims we have seen:
•  A number of clients have developed new software that can 

help their business, and potentially other businesses too
•  We’ve seen a client develop a different type of  

floor surfacing
•  A client that provides meal prep developed different recipes 

to meet specific goals 

WHAT ARE R&D CREDITS WORTH TO ME?
The way this works is that for every £1 you spend, you  
get £2.30 deducted in your Corporation Tax return from your 
taxable profits. 

What this actually means is that it increases your tax relief by 
nearly 25% of the expenditure. 

To give you an example, if you spent £100,000 on a standard 
expense, it would reduce your tax bill by £19,000, ie 19%. 

However, if you spent £100,000 on expenses that could be 
deemed as research and development, it would reduce your tax 
bill by £43,700, which is 19% of £230,000. 

That’s an extra £24,700 knocked off your tax bill. So it really is 
well worth doing. 

WHAT IF I HAVE NO PROFITS?
Even if your business is making a loss, you can claim.

HMRC will pay you 33% of the value of the amount you have 
spent on R&D.

There are a lot of criteria you need to fill in to be able to claim 
research and development credits. It can be a little bit technical, 
but it is something a lot of people are eligible for but don’t know 
about. It’s always worth checking as it can have a huge effect 
on your tax bill.

And it’s something that HMRC actually wants to give you as the 
Government is incentivising you to innovate. 

So please take a look at it – we’re here to help!

Claire Smith
Client Manager
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How flexible is your 
return to the workplace 
going to be?
The last year has forced every business owner to work flexibly whether they liked it or 
not. In ‘normal times’ when I work with a client to implement a home or flexible working 
approach, it is in a strategic and organised way. 

Through no fault of our own, we literally had days to prepare  
our workforce to work from home. I have heard many horror 
stories of excessive monitoring, back-to-back Zoom/Teams 
meetings with no breaks, lack of equipment, and no remote 
workstation assessments. 

PLANS FOR FUTURE WORKING
In a recent poll that oneHR conducted, we found that 71% of 
people plan to introduce more flexible forms of working in the 
next six months. 

So, what does this mean? There is a bit of an illusion at present 
that ‘flexible working’ means just working from home. That is 
the tip of the iceberg - in my opinion, flexible working needs to 
go beyond this, ie giving employees more control over shifts/
working hours, ability to job share and I would even stretch the 
term to the way in which we manage an employee’s workload. 

The CIPD recently stated that employees who feel more in 
control tend to have a better work/life balance. That said, it very 
much depends on the job role – as some do not lend themself 
to working from home or, indeed, altered working patterns.

Many of my clients are turning to staff surveys to establish what 
people want. The common theme appears to be a ‘hybrid’ type 
option, with the ability to work from home some days, but also 
the need to be office-based for collaboration and embracing the 
business culture. 

If employers decide to opt for a more permanent home working 
approach (whether that be fully or hybrid), then they must speak 
with their HR provider and review contracts of employment and 
some key policies within their handbook. In addition, home  
risk assessments must be completed, and any risk identified 
and managed.

EMBRACING FLEXIBLE WORKING
To embrace a flexible working approach there needs to be  
a shift in the mindset of managers to focus on outputs rather 
than inputs. In addition, a key ingredient of successful flexible 
working is good communication. Therefore, it is vital that all 
employees receive training in order to use technology to its full 
advantage. This has been a learning curve for us all and the 
one sentence I think we are all sick of hearing in the last  
12 months is ‘Can you hear me’ on a zoom call.

Another positive of adopting a flexible working approach is the 
attraction of talented women applying for more senior roles. 
Within my business, 65% of the workforce is women (and I 
know that JDA is very similar). That is no coincidence – our 
flexible approach and support of working parents is a key 
attraction to many women when they apply for a role.

I will be watching the next 12 months with interest to see how 
this all plays out. I suspect that many organisations that have 
given up their office leases and reverted to complete remote 
working, will start to see the cracks in this ideology soon.

If you have any queries at all about returning to 
the workplace, working flexibly or any other 
HR/H&S issues please contact  
info@highperformanceconsultancy.com  
or call 0151 5561975

Victoria Brown 
Director of HPC Consultancy Limited

Victoria Brown is the Managing Director of HPC, a leading 
boutique HR and H&S Consultancy service to owner managed 
businesses across the Northwest. In addition, Victoria is the 
founder of oneHR, an award winning online HR & H&S software 
across the UK. 
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THE BIG 
FREEZE
In the Spring Budget in March 2021, Chancellor Rishi Sunak announced that various 
allowances would remain at their 2021/22 levels until April 2026. 

PERSONAL ALLOWANCE 
Increasing from £12,500 to £12,570 for 2021/22, the personal 
allowance has had an inflationary increase. This will be the 
last of the increases for several years due to the freeze on tax 
allowances until 2026. 

As incomes rise with inflation, those who don’t pay tax at the 
moment may start to pay tax once their income rises above the 
£12,570 threshold. 

INCOME TAX RATES AND BANDS 
For basic rate taxpayers, the band has increased to £37,700. 
Those who receive their personal allowance of £12,570 will start 
paying higher rate tax once they exceed earnings of £50,270. 

Like the personal tax allowance, this figure will remain the same 
until 2026. 

Both basic rate and higher rate thresholds will remain the same 
until April 2026. As incomes rise in line with inflation, more 
people will pay tax at higher and additional rates. 

Those who have taxable income of £150,000 and above will pay 
additional rate tax of 45%. 

CAPITAL GAINS TAX ANNUAL  
EXEMPT AMOUNT
There has been no change to the Capital Gains Tax annual 
exempt amount. This remains at £12,300 for 2021/22 and will 
remain the same until April 2026. 

There are no changes currently expected, but the Government 
have made no secret that a review and potential changes are 
coming for Capital Gains Tax in general. 

NATIONAL INSURANCE BANDS
There have been some changes to National Insurance 
thresholds. Both Class 1 and the Upper Profits Limit for Class 
4 have now been brought into line with the rate at which higher 
rate tax becomes payable. 

The thresholds are now set at £50,270.

Remaining unchanged until April 2026, the Class 1 threshold 
will be equivalent to £967 per week or £4,189 per month. 

INHERITANCE TAX 
Inheritance Tax has been topical for some years. Since 2008, 
the nil rate band has been frozen at £325,000 and this remains 
unchanged through to 2026. Freezing the threshold brings more 
estates inside the scope of Inheritance Tax. 

The residence nil rate band remains at the current level of 
£175,000 for 2021/22. This too will remain the same until 2026. 

Where the value of the estate exceeds £2 million or above, the 
residence nil rate band is reduced by £1 for every £2 of value 
over £2 million.

PENSION LIFETIME ALLOWANCE
The pension lifetime allowance places a limit on the value of tax 
relief that you can have when paying into your pension. 

When a person has exceeded the pension lifetime allowance, 
they pay tax in the form of a 25% tax charge if the money is 
taken as a pension. If they take the excess as a lump sum, they 
will be subjected to a 55% tax charge. 

From now until April 2026, the limit for the lifetime allowance 
remains at £1,073,100. 

This will affect anybody with pension savings at this limit or 
close to this limit, making further pension contributions subject 
to tax relief during 2021 and onwards limited. 

As always, please get in touch if you have any questions.

Sarah Owens
Senior 
Accountant
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Client Spotlight
Grafton Nursery and 
Envisage Gardens  
by Design
This month, we caught up with Hilary Collins of Grafton Nursery and Envisage Gardens by Design.

WHAT DO GRAFTON NURSERY AND  
ENVISAGE GARDENS BY DESIGN DO?
We are a family concern, and we have two businesses that 
complement each other. At Grafton Nursery we grow and sell 
eucalyptus trees to a wide range of clients. We sell to the paper 
production industry, biomass power stations, and the cosmetic 
industry to name a few. 

Envisage Gardens by Design provides landscape garden 
services. My daughter Charlie and my husband Stephen are 
responsible for the design and implementation. These projects 
are large, and can last several years. 

WHY DID YOU START THE BUSINESS?
I’m unemployable, so I work for myself! All jokes aside, I was 
rebellious but creative at school. I either wanted to be a dietitian 
or a horticulturist. I’ve always been fascinated by plants that can 
do jobs. I met my husband Stephen at the University of Bath 
where we read horticulture together. 

Stephen grew up on a 12-acre tomato and salad crop nursery 
and I’d been growing things with my dad since I was 3! When 
we graduated, we set up a temporary nursery in Liverpool. 
Our first joint design commission was for Eddie Braben, who 
was one of my dad’s friends and the main scriptwriter for 
Morecambe and Wise.

In 2008, we bought a derelict bedding plant nursery with a plan 
to build our forever home. The nursery would be our retirement 
plan. We would keep a few plants for Envisage Gardens by 
Design and focus on the nursery in our spare time. However, 
the nursery became the priority as the planning permission 
dictated that the nursery needed to be active. Suddenly we had 
two businesses to get up and running. 

We had the freedom to grow whatever we wanted, and I was 
interested in the eucalyptus tree because they are evergreen 
and I wanted to research them more. That’s how Grafton 
Nursery was born! 

WHAT IS THE BEST BIT ABOUT RUNNING THE 
BUSINESS?
I like being in control of my future, and I like running teams of 
people to get a result. It can be super stressful, but it’s really 
rewarding too. No other job would allow me to blend my passion 
with my career.

WHAT IS THE BIGGEST LESSON?
Since starting the business, we’ve learnt many lessons. 
Delegation, cash flow control, having a business mentor, and 
having the right people to support you, will help to grow your 
business. However, something that encompasses all of those 
would be joining the Entrepreneurs Circle. We get so much 
value from the EC. They provide a business mentor, marketing 
support and guidance to help understand what will drive the 
business forward. 

WHAT SERVICES DO YOU GET FROM JDA?
We have Management Accounts included in our package from 
JDA. It has been a real breath of fresh air for me. We’ve had 
6 previous accountants, but nobody buys into what we do 
like JDA do. They are lucky number 7! They provide the type 
of analysis that we’ve wanted for years. The feedback and 
comments we receive give us more confidence for the future. 

WHAT DO YOU DO OUTSIDE OF WORK?
I’m a self-confessed workaholic, so that doesn’t leave much 
spare time. I’ve previously written a book ‘Fantastic Foliage and 
How to Farm It’, and I plan to write more books in the future. 
Aside from tending to my collection of plants, I like to spend 
time with my two spaniels, Archie and Teddy. We like to visit 
National Trust Gardens, and this year we’ll be starting to build 
our dream house! 

You can take a look at some of the  
amazing designs Hilary and the  
team have done recently at 
www.envisage-gardens.co.uk/projects  
or purchase your very own eucalyptus from  
www.hardy-eucalyptus.com
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Meet the Team 
Billie Arnold Accountant
Billie Arnold supports our Client Managers in preparing accounts and tax returns 
and helping all of our clients in whatever way she can. She joined us on a 12 month 
placement in March 2018… and is still here three years later! Having graduated 
in 2020 with a First, she brings a lot of knowledge from her Accounting & Finance 
degree…and loves putting it into practice at JDA.

We caught up with Billie to find out a bit more about her.

What do you like to do outside of work? 
In my free time, I enjoy spending quality time with my 
friends and family. I love to be active and busy, trying out 
new things and exploring new places. 

Where is your favourite place?
Since I was younger my favourite place has always been 
New York. My mum took me for my 16th birthday and my 
obsession with the busy city has grown ever since. 

What is your favourite food and the food you 
dislike the most? 
My favourite food at the minute is cheese - I will put it on 
anything. I hate mushrooms! 

What did you want to do when you were 
growing up? 
As a young girl, of course, I wanted to be a famous singer 
and dancer. When I was getting older, I stuck with dancing 
and wanted to be a backing dancer to Beyoncé or Rihanna 
and travel on tour with them. 

Tell me an interesting fact about yourself 
When I was younger, I went to school in Saudi Arabia for 
a bit as my Nan, Grandad, Uncle, Aunty and cousins lived 
out there.

Tell us about your role 
I work with the team to prepare accounts, VAT returns 
and tax returns. One of the key areas is supporting the 
Client Managers in answering client queries, which means 
there’s lots of variety to my days. 

What do you like about working at JDA? 
Working among such professionals pushes me to take 
new challenges and opportunities. I am given daily 
encouragement and reassurance that they believe in me. 
I feel greatly respected and valued working at JDA. I love 
being able to dive into all areas of accounting, growing my 
knowledge and skills every day! And the JDA office is a 
warm, friendly, and chatty place, where we are bound to 
have tears from laughing. It’s not all boring being  
an accountant!
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NICE AND EC
I’ve been running my own business for nearly 10 years. It was September 2011 when I took 
the plunge and, on the first day of the school term, walked into my new office and thought 
“what do I do now?” 

I had a dream to grow a successful business…but how would I 
do it?

So, what is the best decision I have made to help my 
business grow during those 10 years? It’s definitely joining the 
Entrepreneurs Circle, the largest organisation in the country 
that’s dedicated to helping businesses grow.

The Entrepreneurs Circle provides me with a lot of things - it 
provides me with ideas and inspiration for my marketing, it 
provides me with lots of learning through videos, magazines 
and “how to” guides, and it provides support and accountability 
to actually implement those ideas. 

But one of the most important things I get from the EC is  
a sense of community. 

I’m a member of a group within the Entrepreneur Circle that 
meets every couple of months at EC HQ. 

As well as helping each other on our businesses marketing and 
the other challenges we face as business owners, it’s actually 
the support we give each other that has been hugely,  
hugely helpful. 

One of the members of my group who owns a travel business 
said to me, just a couple of weeks ago, that the last year has 
been the worst in her business life. She barely made a sale 
for months and months during the pandemic… but it’s our 
group that has kept her going. The support she’s received from 
the other members has been invaluable and her business is 
absolutely ready to bounce back.

And now we’re going to bring the Entrepreneurs Circle and its 
sense of community to Liverpool. 

I’m very pleased that I will be the Local Ambassador for 
Liverpool, running meetings on a monthly basis from July – the 
first meeting is at 6pm on Thursday 22 July at the Radisson Blu 
in the city centre. After that, it will be the 4th Thursday of every 
month, although we’ll bring the December meeting forward!

These are a new type of Networking and Business Growth 

Meeting that are guaranteed to help your business grow.

These unique and very different events look set to become the 
highlight of the month, every month, for ambitious business 
owners in and around Liverpool.

There will be a chance to learn, a chance to link… and a chance 
to laugh. Yes – even accountants can have a bit of fun in  
a meeting!

Each meeting will include:
•  An introduction to everyone in the group
• A chance to share successes
•  An update on a “Shiny Bright Thing” to make your  

business grow
•  A core topic to help you with your marketing and  

business growth
•  Quality networking with a group of ambitious business 

owners like you, to create a community that provides  
support and help

If you would like to come along, you do officially have  
to be a member of the Entrepreneurs Circle to attend 
the meetings. 

But the great news is that the EC is currently offering a three 
month bursary, ie a chance to try it out for no fee. 

The reason they’re doing this is they know that many people 
can’t really picture the support it gives until they have tried 
it. And, therefore, anybody’s welcome to take a three month 
bursary to see all the benefits, including the meetings.

If you’re not ready to commit to the bursary, that’s OK. As the 
Local Ambassador, I can invite you along to one meeting to 
take a look, with no obligations. You can book your place at a 
meeting at eclocal.co.uk/Liverpool/

So, if you would like to come along, get in touch and I’ll book 
you on. I would love to see you there.

Jon Davies
Owner

Jon in action running an EC Event in 2013



THE PRICE  
IS RIGHT
One of the quickest ways to adjust your profit, for good or bad, is to adjust your prices.

However, many business owners underestimate the impact 
that even the smallest change can have on the bottom line. For 
example, you may be tempted to discount your prices, hoping 
this will result in more sales and an increase in profits. Or you 
might consider increasing your prices as a way to grow your 
revenue.

Before reducing or increasing your prices, you must understand 
the impact this will have. The following tables demonstrate the 
impact of discounting or increasing your prices.

The Danger of Discounting
This table shows how detrimental discounting can be on 
the profitability of your business. More specifically, it shows 
how much you need to increase your sales volume by to 
compensate for the discount.

For example, if your gross margin is 30% and you reduce your 
price by 10%, you’d need to increase your sales volume by 50% 
to experience the same profit levels. In the eyes of a customer, 
a 10% discount is virtually pointless, yet the effect it has on your 
profitability is enormous.

Price 
reduction Present gross margin

20% 25% 30% 35% 40% 45% 50% 55% 60%

2% 11% 9% 7% 6% 5% 5% 4% 4% 4%

4% 25% 19% 15% 13% 11% 10% 9% 8% 7%

6% 43% 43% 25% 21% 18% 15% 14% 12% 11%

8% 67% 47% 36% 30% 25% 22% 19% 17% 15%

10% 100% 67% 50% 40% 33% 29% 25% 22% 20%

12% 150% 92% 67% 52% 43% 36% 32% 28% 25%

14% 233% 127% 88% 67% 54% 45% 39% 34% 30%

16% 400% 178% 114% 84% 67% 55% 47% 41% 36%

18% 900% 257% 150% 106% 82% 67% 56% 49% 43%

20% * 400% 200% 133% 100% 80% 67% 57% 50%

25% * * 500% 250% 167% 125% 100% 83% 71%

30% * * * 600% 300% 200% 150% 120% 100%
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The Impact of Price Increases
This table shows how increasing your prices will impact the 
profitability of your business. More specifically, it shows the 
percentage that your sales volume could reduce by before your 
gross margin is reduced.

For example, if your gross margin is 30% and you increase your 
price by 10%, your sales volume could reduce by 25% before 
your gross profit will reduce to a level that’s lower than it was 
prior to the price increase.

Price 
Increase Present gross margin

 20% 25% 30% 35% 40% 45% 50% 55% 60%

2% 9% 7% 6% 5% 5% 4% 4% 4% 3%

4% 17% 14% 12% 10% 9% 8% 7% 7% 6%

6% 23% 19% 17% 15% 13% 12% 11% 10% 9%

8% 29% 24% 21% 19% 17% 15% 14% 13% 12%

10% 33% 29% 25% 22% 20% 18% 17% 15% 14%

12% 38% 32% 29% 26% 23% 21% 19% 18% 17%

14% 41% 36% 32% 29% 26% 24% 22% 20% 19%

16% 44% 39% 35% 31% 29% 26% 24% 23% 21%

18% 47% 42% 38% 34% 31% 29% 26% 25% 23%

20% 50% 44% 40% 36% 33% 31% 29% 27% 25%

25% 56% 50% 45% 42% 38% 36% 33% 31% 29%

30% 60% 55% 50% 46% 43% 40% 38% 35% 33%

Discounting can be a useful strategy…as long as you 
understand the numbers. Get it wrong, though, and you can 
lose a lot of money. The good news is that a small price 
increase can lead to a large increase in profits.

If you need help reviewing your pricing strategy to maximise 
your profits, please get in touch. 

For business owners who are dedicated to success

Louise Davies
Client Manager
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SPOT THE DIFFERENCE 
Accountancy isn’t all numbers and paperwork. We like to have fun too.
Introducing the most low-budget spot the difference you can find! Can you spot the 12 differences in the 
pictures below?

Answers: 
1) Different clock 2) Different wine 3) Abacus on the right 4) Missing books 5) Missing certificate 6) Mat missing on desk 7) Different mug 8) Wayne’s button on his shirt  
9) Jon’s hat 10) Wayne’s glasses 11) Wayne’s watch 12) Logo missing on Jon’s shirt 

FLASH AHHH, SAVIOUR  
OF THE UNIVERSE!
All our clients have access to training 
videos as a complimentary service as we 
are dedicated to your growth. 

One of our favourite videos uncovers the mystery of flashfill. 

Whether you’re an excel whizz or a novice, it can be time 
consuming to use… if you don’t know the tricks! We’ll  
show you how to save some time when it comes to  
extracting information. 

Take a look at the video to learn more…
https://wi.st/3hGmKUZ

THE JDA JOURNAL



SNAP AND SHARE
Our JDA Accelerator has travelled the world, but we 
want to see where the most interesting place it can 
end up will be! 

Travel restrictions are now easing
Which we know is very pleasing
For our challenge, you don’t need transport
And you don’t even need a passport
Snap and share with us the quirkiest destinations
You can take our JDA Accelerator across the nations!
In parks, in cities, far and wide 
Flying the JDA flag with great pride! 
There will be a prize for the most inventive
That’s got to be a great incentive! 

To enter, send your images to  
accelerator@jondaviesaccountants.co.uk

WHAT OUR CLIENTS SAY ABOUT US

The JDA Accelerator is where?
Where’s the quirkiest place you can  
take the ACCELERATOR?

We don’t view them as accountants. 
We view them as business mentors. 
They care about business and get 
excited about growth with you.
Mark Lamb
Director, Plus Group

It’s the type of analysis I have been 
wanting to do for years. Listening 
to your feedback and comments 
has given us more confidence for 
the future.
Hilary Collins
Director, Grafton Nursey Ltd

Having JDA on my side is a huge 
boost to my morale. I’ve never had the 
numbers in my business dissected in 
such detail.
Sam Anderson
Director, Order Fulfilment Experts Ltd

JDA are magnificent. We now look 
at the strategic direction with JDA 
keeping us on track
Emma Johnson
Operations Manager, The Anfield Wrap

15

For business owners who are dedicated to success



Out and About 

Three wine bottles – thanks EC! Jon trying his hand at presenting Thanks CRC Cleaning for our  
back to work clean

Something’s different about Jon Charlie pretending to be busy And if one wine bottle…  
just a few moments later! 

Jon making friends with Piers Ice Lolly or Lolly Ice? Newsletters are hard graft! 

ACCELERATOR

If you’d like to get in touch, you can contact us at:
Email: accelerator@jondaviesaccountants.co.uk
Phone: 0151 380 8099
Office: Business First, 23 Goodlass Road, Liverpool L24 9HJ
Website: www.jondaviesaccountants.co.uk


