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I’ve got to be,  
got to be certain
Let’s face it - 2021 didn’t get off to the greatest start. We 
had the first impacts of Brexit causing delays, custom 
charges, and lots of extra admin. 
And then, of course, the new 
lockdown kicked in. 

But, overall, spring has now sprung 
and people are feeling a lot more 
positive. I’m writing this on 1 March, 
looking out at a gorgeous sunny 
day with clear skies. And I’m not 
just feeling happy because it’s Saint 
David’s day and Wales have just 
beaten England at the rugby. No - I 
think most people are feeling a lot 
more positive because we now have 
a road map out of this situation.

During 2020, there was lots of 
uncertainty. Lockdown started for  
a 2-week period but was then 
extended and extended. Lockdown 
then stopped and started again, and 
we went from one tier to another. 

Nobody knew what was going on 
and we couldn’t plan. And that’s one 
of the things we all hate as human 
beings. We hate uncertainty - we 
crave certainty. 

And, even though many of us think 
that the actual dates might change 
a little bit, having a roadmap back to 
normality starts to give certainty. And 
that makes us all feel more positive.

I was at a (virtual) event last year and 
Rory Sutherland, the CEO of one of 
the world’s largest advertisers, talked 
about certainty and its effect on the 
human psyche. 

He said that one of the reasons that 
Uber is so successful is because we 
can look on the app and we can see 
where our cab is. London 

Continued...
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London Underground found that one of the biggest 
improvements in customer satisfaction was not 
through having quicker trains or more trains running 
on time - it was by introducing the scoreboards that 
actually told you the time each train will arrive. 

At an airport, people are far happier being told in 
advance that a plane is delayed for 60 minutes,  
than if it’s delayed for only 30 minutes but they’re  
not informed. 

And certainty is really important for all of our 
businesses. If somebody is choosing to buy your 
service or product, one of the things they crave is 
certainty. It’s why the big chains are so successful. 
Most people who are away from home and want a 
coffee will go into a Starbucks or Costa instead of 
trying an independent coffee shop. Why? Because 
they know exactly what they’ll get. There’s no risk.

And I think that is an important lesson for businesses 
- your potential and current customers do crave 

certainty. You need to make them certain you’ll 
deliver for them…every time.

So, what certainty can I give you? Well, we’ve had 
a little break from the printed newsletter last year, 
partly because we weren’t sure where to send them  
during lockdown! 

But this year I can give you certainty that the 
newsletter is back, and we’ll continue to keep you 
up to date with everything you need to know to keep 
your business on track financially. We’ll have the 
written newsletter, our weekly email newsletters and 
blogs, and our YouTube videos.

And, of course, if you’d just like a chat about the 
specifics for your business, please do get in touch.

For the moment, I’m certain you’ll enjoy this edition 
of Accelerator!

Continued...

Jon Davies

New Arrivals
2020 brought about a lot of change with many businesses adapting and growing. 
Here at JDA, we were no exception. If you’ve spoken to us recently, you may have noticed there have been a few new 
voices answering our phones and helping you with your queries. That’s because our team has expanded, and we’ve 
been excited to welcome three new members to the JDA Team over the last few months.  
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Kieran
Would you believe it? Jon has hired a 
man! All jokes aside, we are delighted 
to have him on board! With over 7 
years of experience in accounts, Kieran 
knows a thing or two about getting your 
accounts in tip top shape. When Kieran isn’t 
working on accounts, he spends his weekends either 
playing or watching football (pandemic-allowing). We 
think Jon made sure he was a Liverpool supporter before 
he offered him the job!

Charlie
I’m ecstatic to have joined JDA. The 
team made me feel so welcome and I 
feel like I’ve always worked here! I’ve 
had a colourful career from working for 

Thomas Cook, right through to Marketing and Sales. I 
love working at JDA as my role is so varied and allows 
me to do all the jobs I love, such as greeting visitors and 
using my imagination for cool marketing projects. If you 
call the office, I’ll be the friendly voice that greets you and 
I’ll be delighted to help!

Lucas
At JDA, we are one big family and that’s 
why we are thrilled to announce that our 
very own Serena Hall has given birth to 
a beautiful baby boy – Lucas.  Born on 1 
February 2021, it was a relief to us all that 
his birthday doesn’t fall into self-assessment 
deadline season - phew! How soon do you think we 
can get him trained up on accounts? Congratulations to 
Serena and her gorgeous family!
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Client Success Stories
After the doom and gloom of 2020, we’ve decided 2021 is the year of great success so we 
want to showcase some great news from the last few months from our clients. 

Prize for Passionate Producer
Liverpool based Pencil Trick Productions Limited was 
incorporated back in 2012 and has been named a CE50 
Company, identifying as one of the top 50 creative 
companies in England. Recently, Pencil Trick Productions 
secured funding of a share of £2 million from the British 
Film Institute.

BAFTA, Royal Television Society nominated and BIFA 
winning Producer/Director Jennifer Monks is passionate 
about supporting regional talent. Jennifer is an advocate 
for parents working in the creative industries. Pencil Trick 
are delighted to receive this recognition and will use the 
award to invest in the development of Film projects from 
regional writing and directing talent. 

Well done Jennifer and Team! 

Getting out of the Coronavirus Pickle!
The Pickled Olive were the champions of prospering 
during a pandemic and adapted in the face of adversity, 
making staying-in the new going-out! 

A quaint and quirky bar in Woolton Village, The Pickled 
Olive sprung to life back in 2017 and is run by the 
fantastic Elliott and Kat Doyle. 

Throughout the pandemic and with the ever-changing 
restrictions, Kat and Elliott created the perfect cocktail 
for surviving. They may have not been able to open their 
beautiful bar, but that didn’t stop them - they offered wine 
tastings, gin tastings, a Burns night with whisky, and 
Cocktail Masterclasses via Zoom. They also added food 

and drink packages to bring some light to our nights! 

These events were selling like hot cakes - even JDA got 
involved and we enlisted the help of Kat and Elliott for our 
‘Virtual Christmas Party’. We look forward to coming to 
see you when the bar reopens for a drink or two! 

Music for the road! 
Liverpool Band Vans started in 2017, providing vehicle 
hire to musicians and for events up and down the country. 

In March 2020, gigs were halted with no date for when 
they would be up and running again. On the flip side, 
online shopping and delivery boomed overnight, and 
couriers were struggling to keep up with the demand. 

Kevin Mooney and Douglas Wood thought “we have vans 
but no bands, so what can we do?” and switched their 
business model to provide their vans to DHL to conduct 
deliveries nationwide. They are now DHL’s number one 
supplier in Liverpool.

The company now plans to expand the Logistics 
operations further with DHL and expand their set of 
private commercial clients. In line with the government 
road plan, they are also planning for the reopening of the 
band van side of the company in June 2021.

And the best news – some of the musicians that are 
currently out of work have been driving the vans and 
conducting the deliveries. It’s great to see a business 
seizing the opportunity to keep flourishing during  
the pandemic!  

3

Jennifer Monks Kat & Elliott Doyle Kev Mooney & Doug Wood
(Image: Deana Kay)



32 WAYS TO CUT 
YOUR TAX BILL
M.O.N.E.Y. is possibly one of the most important five-letter words. We all want more money, 
but surely this means that you’ve got to put in more hours… which means less time with 
your loved ones?  What if I told you it’s all about getting the right tax advice? It’s not about 
earning more but making sure you get the most out of the money you already have.

There are 32 ways to maximise 
your take home from your Limited 
Company. Yes - 32! If you don’t know 
what they are, don’t worry! Your 
friendly neighbourhood accountant 
has you covered. 

1) SALARY
Taking the right salary is a great 
starting point. You want this to be tax-
efficient and tie in with your  
other earnings. 

2) DIVIDEND
Dividends can be a super, tax 
efficient way to take money from your 
business. It’s the second most used 
method when it comes to extracting 
money, after salary of course. 
The amount is dependent on your 
circumstances, but £2,000 should  
be taken out as a minimum as it’s  
tax free! 

3) EMPLOYEE BENEFITS
There are some employee benefits 
that can result in significant tax and 
NI savings.  

4) EMPLOYING FAMILY 
MEMBERS
Consider employing a spouse/
civil partner or family member so 
that the company can benefit from 
the additional resource, and the 
individual can use their personal 
allowances and lower level  
tax bands.

5) PENSION ADVICE 
Where the company pays for pension 
advice to be provided to employees, 
it is tax free up to £500 in value.

6) GIFTS UNDER £50
A director can be given up to £300 
in ‘gifts’ annually, tax efficiently, 
provided certain conditions are met. 
And there’s £50 each for your team.

7) EMPLOYEE  
CAR PARKING
The company can offer a car 
park space at or near the office to 
employees as a tax-free benefit, and 
also reclaim the VAT.

8) GIVING SHARES  
TO FAMILY 
If you receive dividends, you should 
consider giving some shares to your 
spouse/civil partner if they pay tax at 
a lower rate than you.

9) MOBILE PHONES 
One mobile phone can be given to 
every employee in the business - 
including you and family members 
that are employed - and there is no 
tax or NIC regardless of whether 
the phone is used for personal calls, 
messaging, etc.

10) LIFE INSURANCE 
Alongside the monthly tax cost 
savings, life insurance policies can 
also be written ‘into trust’ so that  
they are outside the scope of 
inheritance tax.

11) WORKPLACE TRAINING 
Workplace training can cover a wide 
range of areas that are wholly and 
exclusively for business purposes.

12) STAFF FUNCTIONS 
Provided the cost per attendee is 
less than £150, an event for staff - for 
example at Christmas - is not taxable 
on the employees.

13) REGISTERED  
PENSION SCHEMES 
Pensions can be a very tax efficient 
way to put money aside as you pay 
no income tax or national insurance 
when the money is paid in. The 
company also gets a corporation tax 
deduction on the money they pay in.

14) PERSONAL USE OF 
COMPANY ASSETS 
If you are considering purchasing an 
asset that will have a business use, 
you should consider if you can pay 
for it via the company.

15) RENT 
It can be tax efficient to hold an asset 
personally and rent it to the company.

16) SCHOOLS & UNIVERSITY 
FEES PLANNING 
You may pay amounts in education 
costs, in terms of school or university 
fees for your family. Substantial 
tax savings can arise, due to the 
personal allowance and basic rate 
band, which are typically unused by 
children in education.

17) BUSINESS TRAVEL 
There are three areas of business 
travel to consider: travel to and from 
work, public transport, and travel to a 
temporary workplace.

ACCELERATOR
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18) SUBSISTENCE & 
ENTERTAINING 
When staying away with work, 
visiting or entertaining clients, there 
are certain costs you can claim back.

19) MUSIC, AUDIO BOOK 
& AMAZON PRIME 
SUBSCRIPTIONS
If you are currently paying for a 
music, audio book or Amazon 
Prime subscription, you should 
consider putting the cost of these 
subscriptions through the business.

20) HOME WORKING 
EXPENSES 
Paying employees who regularly 
work from home under a formal 
arrangement up to £312 a year 
requires no record keeping and  
the amount paid to the employee  
is tax free.

21) MILEAGE CLAIMS 
Where an employee uses their own 
car for business, they can claim 45p 
for each business mile travelled 
up to 10,000 miles, and 25p per 
mile thereafter, without income tax 
consequences.

22) BUSINESS EXPENSES 
PAID FOR PERSONALLY
Expenses of the business that have 
been paid for personally may be 
reimbursed by the company and will 
be deductible against corporation tax. 
The rules can be complex with grey 
areas, so care needs to be taken.

23) POINTS REWARDS 
CARDS 
If an employee has a personal  
card that they use for business 
expenses, any points received from 
the reward card are not taxable on  
the employee.

24) CONGESTION CHARGE - 
COMPANY CAR 
If you incur the congestion charge 
whilst travelling to London using your 
company car, you can put the cost of 
the charge through the business.

25) LOANS 
You may have lent money to the 
company or have funds available to 
lend to the company. Or alternatively 
the company may have money it can 
lend to you or the employees. Some 
loans can be tax free.   

26) LUNCHES & SNACKS 
Provided all staff are offered the 
option, providing lunches to staff at 
the business premises is tax free to 
the employees, and the business 
can claim corporation tax relief and 
recover VAT.

27) CHILDCARE SUPPORT 
There are three potential ways  
to help fund childcare in a tax 
efficient way.

28) CYCLE TO 
WORK SCHEME 
Bicycles and equipment can be 
purchased under a ‘salary sacrifice’ 
scheme so that the cost of the bike 
and equipment comes out of pay 
before being taxed.

29) ONSITE GYMS & 
SPORTS FACILITIES 
You can offer access to sports or 
recreation facilities, or non-cash 
vouchers which can only be used to 
access those facilities as a benefit, if 
they meet the criteria.

30) CHARGING  
ELECTRIC VEHICLES 
The cost of charging electric vehicles 
at the place of employment is exempt 
from tax and NICs. It makes no 
difference who owns the car.

31) COMPANY CARS
The tax on company cars has 
increased. However, there is one 
main exception - electric cars.

32) RUNNING COSTS FOR A 
COMPANY OWNED CAR 
For companies providing car 
insurance - the increased cost will 
be deductible for corporation tax 
purposes, but no additional tax 
charge will arise on the employee.

That’s a lot to 
remember, isn’t it? 
That’s why getting the right 
advice when it comes to tax is 
essential. If you’re looking after 
your pennies, those pounds will 
look after themselves. 
At Jon Davies Accountants, 
we’ve put our money where our 
mouth is and invested in the 
most comprehensive tax-saving 
software available. Think of it 
as an MRI for your business 
tax - a vital health check to take 
your business to the next level.  

Get in touch on 0151 380 8099  
for your personalised tax  
planning report. 

Claire Smith
Client Manager
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Client Spotlight
Recollections Jewellery
This month, we caught up with Allison Wafer of Silver Fingerprint Limited, who trade  
as Recollections Jewellery. 

What does Silver Fingerprint do?
We manufacture memorial jewellery. Our products 
capture something very personal from somebody who’s 
passed away. This can be a fingerprint, some of their 
handwriting, or some ashes. We know that the product 
isn’t for everybody and that’s why we brought in capturing 
somebody’s handwriting. Most people have a birthday 
card or something with somebody’s writing on. We can 
prevent it from ruin by capturing it in solid gold or silver. 

Why did you start the business?
That’s a long story! I was previously an accountant and 
worked with Jon at Coopers and Lybrand in the 1990s. 
I then moved to work for one of Coopers & Lybrand’s 
clients. I travelled the world but worked far too many 
hours, so I decided I wanted to do something a little 
more creative. Unfortunately, it just wasn’t the right time. 
Back in 2004 we were caught up in the Tsunami, so my 
husband and I decided to just set up our own business.  
My husband was an electrician, and I was an accountant, 
so it was a risk giving up our well-paid jobs. 

We decided to set up a franchise. We sold our products 
to Selfridges and Debenhams and it did very well! It was 
in the keepsake memorabilia market too. We had come 
across some fingerprint jewellery being done badly and 
thought if we could do it better and have good distribution 
routes, we could move it out of retail and into funeral 
care. So, we did just that! 

Over the next four years, we spent time looking into 
technologies and getting the process right to take it into 
market.  We did lots of testing and got in with some big 
players in the funeral market.  We sold the franchise and 
focused on this side of the business. 

What is the best bit about running  
the business?
The day-to-day running of the business as there is a 
variety of challenges. At the minute, I’m focused on 
growing the business on the sales and marketing side. 
However, if I’m at the studio, I could be polishing some 
jewellery. I could then be on the phone arranging a 
meeting that could improve our sales by £1 million! 

What is the biggest lesson?
Have a plan and stick to it. Don’t be scared to change the 
plan along the way but stick to it. 

What services do you get from JDA?
Even though I’m a Chartered Accountant, I value the 
services because things always get done on a timely 
basis. Payroll is the hassle I can do without and this is 
all taken care of, especially when it comes to furlough. I 
also have tax advice. Having somebody else who is really 
good at it means I can hand it over to them and focus on 
the business. 

What do you do outside of work?
Spend time with my husband, who I see every day as I do 
work with him as well.  I’m into training, especially in the 
gym and going to CrossFit. I like visiting different places 
- I like being by the coast in Torquay. I spend some time 
painting and drawing although there isn’t much time for 
that now! 

You can take a look at Allison’s jewellery at  
www.recollectionsjewellery.co.uk or in the photo below.

ACCELERATOR
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Meet the Team 
Sarah Owens Senior Accountant
Sarah Owens is one of the brightest young accountants in Liverpool. She even 
has a certificate to prove it! She won best Financial Accounting Student of 2016 at 
Liverpool John Moores University, where she graduated with a First-Class Degree 
in Accounting and Finance before Jon snapped her up to join his team.
We caught up with Sarah to find out a bit more about her.

What do you like to do outside of work? 
My son, Leo has just turned two – so as you can 
imagine he takes up most of my time! I also look 
forward to travelling – hopefully, we can book our 
next holiday as soon as we can travel again!

Where is your favourite place? 
My favourite place in the world is Chicago - the 
combination of the music and people who are just 
happy to be there make it such a warming place.

What is your favourite food and the food 
you dislike the most? 
My favourite foods are all the C’s - Chocolate, 
Chinese food, and Crisps! I’m also very fussy but the 
main food I have never liked is cheese – another C!

Tell me an interesting fact about yourself 
When I was at John Moores University, I won the 
Best Financial Accounting Student award in my final 
year of studying. 

What did you want to do when you were 
growing up? 
I wanted to be a weather woman when I was 
younger, so I have gone in a different direction since 
then. It’s cashflow forecasts instead of weather!

Tell us about your role
My role as Senior Accountant means I work closely 
with Louise, the Client Manager. For our portfolio of 
clients, I complete company accounts, personal tax 
returns, VAT returns and answer any questions they 
have regarding their businesses.

What do you like about working at JDA?
I enjoy working with Jon - he gives great advice 
and guidance when it comes to me learning and 
developing in my role. [Note to Jon – give her a pay 
rise!] The team here is also great - I enjoy working 
with them day to day.

For business owners who are dedicated to success
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Out and About 

We said goodbye to our amazing 
intern Dylon! Good Luck! 

Adapting to our new offices!  
We miss JDA Towers. 

Billie rang ahead and checked  
the dress code with Stuart.

Our virtual Christmas Party  
courtesy of The Pickled Olive!

Prosecco (and lots of it) from our lovely 
client, Jane of Trinity Resourcing

Jon and Louise’s new company car 
from The Christmas Decorators

Jon presenting at the Entrepreneurs 
Circle national conference.

COVID Christmas! Jon didn’t let the 
mask-wearing stop his festive cheer.

Charlie and Louise showing off our  
lovely hamper from Lakeland Books.
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If you’d like to get in touch, you can contact us at:
Email: accelerator@jondaviesaccountants.co.uk
Phone: 0151 380 8099
Office: Business First, 23 Goodlass Road, Liverpool L24 9HJ
Website: www.jondaviesaccountants.co.uk


