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Can you believe we’re already halfway 
through the year? Therefore, it’s a good time 
to check - how is 2019 going for you?

How are you getting on with those goals you 
set at the start of the year? Is your business 
getting to where you wanted it to be?

It’s easy as a business owner to get caught 
up in just doing the work. And it’s also easy 
to get distracted by everything else going 
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on out there – Brexit (whenever it might 
happen), Making Tax Digital……and sorting 
out tickets and travel for a European Cup 
Final!

Sometimes, we forget to step back and 
actually look at the business. We all set goals 
for the year, but we often forget to check 
whether we’re reaching them........until the 
deadline when it’s too late to do anything 
about them.

Therefore, I thought I’d use the front page of 
this edition of Accelerator just to remind you 
to step back for just a few moments to see:

•  where you were at the start of the year
•  where you wanted to get at the end of the  
    year
•  whether you are on track.

If you’d have asked me a month ago, we 
were a bit behind. But now we’re a bit ahead.
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I can’t always fully control the outputs (eg the sales) but I can control the inputs. It’s key for me 
to understand what those input activities are. For the sales, it’s doing the marketing activities – I 
track the number of blogs, videos, networking events, testimonials, meetings with referrers, client 
lunches, website hits……and even this newsletter! I know that these, in time, will lead to more 
prospects, which will lead to more sales.

Therefore, I need to keep those inputs consistent each month. I can then accept that the outputs 
fluctuate each month but, on average, I will hit my targets.
It’s worth you working backwards to work out what those input activities for you…..and then 
tracking them. It will keep you on course to have a great second half of 2019!

JON DAVIES

Now that the ever-looming build-up for the 
Making Tax Digital deadline is over, I think it’s 
safe to say we can finally breathe… See, it 
wasn’t so bad after all! But I can’t deny that, 
even in an accountant’s office, where we are 
always on the ball - it has also been a little 
tense. 

But the reality is that, after all of the daunting 
adverts for MTD, and all of the impending 
deadlines, it does actually make everyone’s life 
a little easier. 

I know that there are, shall we say, the ‘crème 
de la crème’ of business owners that are 
over-the-top organised, and every invoice and 
receipt is filed in numerical and/or alphabetical 
order. Well, I’m sure there was a tinge of 
excitement when you  became aware that the 
Making Tax Digital campaign was coming into 
play. But on the flip side – what about those 
unorganised, shoebox receipt storing, invoices-
spilling-out-from-under-your-mattress type, 
business owners?! 

The dread must have been so 
overwhelming! Fear Not! MTD doesn’t 
have to mean ‘Making Tax Difficult’. It 
actually does quite the opposite. 

• Firstly - It gives companies (and 
accountants) the chance to be brought into 
the 21st Century! which keeps everything 
digitally filed which makes it accessible 
anytime, anywhere - so things can’t be 
lost, altered or overwritten. 

• Secondly – it also helps rule out the 
chance of human error. Now, we all know 
that mistakes can be costly, especially 
when HMRC get involved! So, I know what 
you’re thinking, all of a sudden MTD doesn’t 
seem like such a bad idea anymore! 
Especially considering that it helps 
dramatically reduce the amount of errors 
due to no manual inputting. 
• Lastly – it creates a better relationship 
between you and your accountant and 

lets us work together. Rather than 
dumping paper on our desks and walking 
away, it gives you chance to understand 
what would have been the ‘behind the 
scenes’ of your business. This gives your 
accountants a chance to better guide 
you and help to grow your business and 
become your trusted advisor.

I hope that now the MTD-Day dust has 
settled, you can see that there is light at 
the end of the tunnel and it’s not all doom 
and gloom! And, don’t you just love how 
Xero and QuickBooks TV adverts give 
Making Tax Digital a much more light-
hearted approach?

So, from now on, let’s keep our shoes in 
the shoe boxes and our accounts in the 
cloud!

M.T.D-DAY

Hello from the other side – Julia Pulford 
invited Jon to Everton FC Headquarters! And 
he appears to be all smiles … we never 
thought we’d see the day!

Team Lunch – Leo didn’t want to be the 
only boy at lunch … so we invited Jon!

Hope University Awards - Jon ‘Hoped’ nobody 
noticed him finishing Louise’s glass of wine.

OUT AND ABOUT

AMY TURNER
ACCOUNTANT



2

I can’t always fully control the outputs (eg the sales) but I can control the inputs. It’s key for me 
to understand what those input activities are. For the sales, it’s doing the marketing activities – I 
track the number of blogs, videos, networking events, testimonials, meetings with referrers, client 
lunches, website hits……and even this newsletter! I know that these, in time, will lead to more 
prospects, which will lead to more sales.

Therefore, I need to keep those inputs consistent each month. I can then accept that the outputs 
fluctuate each month but, on average, I will hit my targets.
It’s worth you working backwards to work out what those input activities for you…..and then 
tracking them. It will keep you on course to have a great second half of 2019!

JON DAVIES

Now that the ever-looming build-up for the 
Making Tax Digital deadline is over, I think it’s 
safe to say we can finally breathe… See, it 
wasn’t so bad after all! But I can’t deny that, 
even in an accountant’s office, where we are 
always on the ball - it has also been a little 
tense. 

But the reality is that, after all of the daunting 
adverts for MTD, and all of the impending 
deadlines, it does actually make everyone’s life 
a little easier. 

I know that there are, shall we say, the ‘crème 
de la crème’ of business owners that are 
over-the-top organised, and every invoice and 
receipt is filed in numerical and/or alphabetical 
order. Well, I’m sure there was a tinge of 
excitement when you  became aware that the 
Making Tax Digital campaign was coming into 
play. But on the flip side – what about those 
unorganised, shoebox receipt storing, invoices-
spilling-out-from-under-your-mattress type, 
business owners?! 

The dread must have been so 
overwhelming! Fear Not! MTD doesn’t 
have to mean ‘Making Tax Difficult’. It 
actually does quite the opposite. 

• Firstly - It gives companies (and 
accountants) the chance to be brought into 
the 21st Century! which keeps everything 
digitally filed which makes it accessible 
anytime, anywhere - so things can’t be 
lost, altered or overwritten. 

• Secondly – it also helps rule out the 
chance of human error. Now, we all know 
that mistakes can be costly, especially 
when HMRC get involved! So, I know what 
you’re thinking, all of a sudden MTD doesn’t 
seem like such a bad idea anymore! 
Especially considering that it helps 
dramatically reduce the amount of errors 
due to no manual inputting. 
• Lastly – it creates a better relationship 
between you and your accountant and 

lets us work together. Rather than 
dumping paper on our desks and walking 
away, it gives you chance to understand 
what would have been the ‘behind the 
scenes’ of your business. This gives your 
accountants a chance to better guide 
you and help to grow your business and 
become your trusted advisor.

I hope that now the MTD-Day dust has 
settled, you can see that there is light at 
the end of the tunnel and it’s not all doom 
and gloom! And, don’t you just love how 
Xero and QuickBooks TV adverts give 
Making Tax Digital a much more light-
hearted approach?

So, from now on, let’s keep our shoes in 
the shoe boxes and our accounts in the 
cloud!

M.T.D-DAY

Hello from the other side – Julia Pulford 
invited Jon to Everton FC Headquarters! And 
he appears to be all smiles … we never 
thought we’d see the day!

Team Lunch – Leo didn’t want to be the 
only boy at lunch … so we invited Jon!

Hope University Awards - Jon ‘Hoped’ nobody 
noticed him finishing Louise’s glass of wine.

OUT AND ABOUT

AMY TURNER
ACCOUNTANT

3

LET’S ALL COUNT TO TAN!

Despite the English weather, summer is now in full swing. In just a couple 
of weeks, the kids will be breaking up from school and it’s holiday time! So, 
as a business owner, what do you need to do before you go on a holiday 
so you can relax while you’re away and forget about business?

BILLIE ARNOLD
ACCOUNTANT

Planning

Step one is to plan before you go. Tell your 
customers or clients when you’ll be away, 
and plan your pre-holiday workload to make 
sure you do get everything done.

Delegation

Part of that, of course, is delegating 
wherever possible. Make sure the team is 
ready to cope without you. I know that, for 
Jon, that’s a big one. I know that all too well 
as he delegates to us while taking most of 
August off!

Having said that, I know we can actually 
cope without him and he might even admit 
that we do better without him sticking his 
oar in! We can cover all the clients’ queries, 
and Jon encourages us to actually make 
decisions on our own.

Automation

Automate some of the tasks, particularly 
around the finance side of the business. 
Nearly all of the JDA invoices are automated 

and get sent out every month. Similarly, 
most of the payments are taken by direct 
debit, which are triggered by the invoices 
using Xero and Go Cardless.

You can also automate a lot of other 
things. For example, we send out weekly 
newsletters each Thursday at 10:30am. 
They’re all written in advance, and they get 
sent out automatically.

Outsourcing

If you can’t automate it or delegate it to the 
team, look to outsource some stuff as well.

We do use external people to look after 
things even when we’re all there. For 
example, we have a call answering service 
in case all of the lines are busy…..or Jon 
has taken us out for lunch.

We also sometimes use a virtual assistant 
to get some stuff done.

If you don’t have a team, outsourcing can 
be a great way of covering your work while 
you’re away.

Finances

Make sure that all of your bills and taxes are paid 
before you’re away. Or set up the payments before 
you go. On a personal level, of course, it’s worth 
remembering that there is a self-assessment tax 
payment to be made on 31 of July.

If you do have any other taxes or VAT due to be paid, 
make sure they’re set up before you go.

Take a break

Of course, it is good just to get a break. Following 
the above steps will mean you actually do get to 
relax. Try not to be disturbed while you are away 
unless it’s really, really, really urgent because, 
otherwise, you just don’t get to switch off.

That’s something I do recommend for everyone.

Even if you are on your own in business and do 
need to check your emails every now and then, do 
try and minimize it while you’re away, and have a 
great holiday.



44

BEST TAX PERKS FOR DIRECTORS

CLAIRE SMITH
CLIENT MANAGER

Believe it or not, sometimes the taxman actually 
gives as well as takes, and it is possible for 
directors to enjoy a number of perks tax-free.  
This can help directors or family members to 
extract profits in a tax efficient manner.  Here are 
some of the most popular tax-free perks.

Mobile Phones
If you are a director of a family or personally owned company, 
it makes sense for the company to meet your mobile phone 
costs.  Provided certain conditions are met you can enjoy 
this benefit free of tax and National Insurance Contributions, 
and the company can deduct the cost from its profits when 
calculating its corporation tax.

So what conditions need to be met?

• Firstly, the mobile phone contract must be between the 
company and the phone provider
• Secondly, the phone is made available for you, but it is 
owned by the company, and
• Finally, the company pays the phone bill.
 
The exemption is limited to one phone per director or employee 
(so a phone can only be provided for family members if they 
are employees or directors).  It applies to all mobile phones 
including smartphones designed for making voice calls, but 
not to devices such as iPads which can be used for voice over 
internet calls.

Mileage Allowances
The tax charge on company cars can be expensive, which 
means that often it is not worth providing a director with a 
company car unless it is a cheap, low emission car. Where 
you use your own car for business journeys, you can claim 
an approved HMRC mileage allowance.  This is free of tax 

and National Insurance and doesn’t need including on your 
P11D as long it doesn’t exceed the agreed rate.  The rate is 45 
pence per mile for the first 10,000 business miles in the tax 
year and 25 pence per mile for any subsequent miles. 
 
Mileage allowances paid to directors are deductible against 
the company’s profit for corporation tax and the VAT element 
can be reclaimed if the company is VAT registered.  The VAT is 
calculated using the HMRC advisory fuel rates.

Childcare Support
If you have children, you’ll know only too well that childcare 
is expensive.  Childcare vouchers can be provided tax-free 
up to the exempt amount, which is £55 per week for basic 
taxpayers, £28 per week for higher rate taxpayers and £25 per 
week for additional rate taxpayers.  The government website 
sets out a variety of tax efficient options for assistance with 
childcare costs, and it is advisable to see what works best for 
your personal circumstances.

If you’re above the threshold, there are things you can do 
before 5 April to protect your child benefit – for example, 
pension contributions or charitable donations are deducted 
from your income when calculating the £50,000.

Parking
The cost of parking, particularly in a town or city centre can 
soon add up.  HMRC offer a parking tax exemption where the 
company meets the cost of parking at or near your place of 
work. You incur no tax charge on this benefit.
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CLIENT MANAGER

as it is something tangible, for example a watch, a painting or 
jewellery, the exemption can be claimed.

Trivial But Worthwhile
The trivial benefits tax exemption allows a company to 
provide benefits costing not more than £50 to employees 
tax-free.  The benefit cannot be cash or cash vouchers and, 
for directors of a company with 5 or fewer shareholders, the 
benefit is capped at £300 per year.  The exemption can be 
used for example to provide a £25 monthly treat of flowers, a 
meal, or a bottle of wine.

So, I hope you found those useful. Go on, treat yourself!

Pensions
Company pension payments towards your pension can be 
a significant benefit.  As long as the contributions are to a 
registered pension scheme, they don’t result in any income 
tax liability.  The pension payments are usually deductible in 
calculating the company’s taxable profits.  There is an annual 
tax-free allowance for contributions which can be made into 
your pension.  Employers’ pension contributions are taken 
into account when assessing whether this allowance has 
been reached in the year.
 
There is also a separate exemption which allows up to £500 
of pension advice a year tax-free.

Party Time
Always very popular, there is an annual exemption which 
applies to an annual party or similar functions and is capped 
at £150 per head.  The per head figure can include guests 
and where there is more than one event a year, the exemption 
applies to as many events as fall completely within the £150 
per head allowance.

A word of caution, if the cost per head of a function is not 
completely within the allowance the full amount is taxable 
as an employee benefit in kind.  The cash equivalent of your 
benefit will include the cost of your guests.

Medical Benefits
Private medical insurance is a taxable benefit. However, an 
annual health screening assessment and medical checkup 
can be provided each year without it being considered a 
benefit in kind.
 
If you have been off work as a result of an injury or a period 
of ill health, the company can meet the cost of recommended 
medical treatment to assist your return to work.  No taxable 
benefit is triggered as long as the cost is capped at £500 a 
year.

Rewarding Long Service
Long service awards are tax exempt as long as they don’t 
exceed £50 for each year of service. You must have been 
employed by your company for at least 20 years, and you 
can’t have had a long service award within the previous 10 
years. So, for example, after 20 years of service you could 
receive a tax-free reward worth up to £1,000.  The reward 
can’t be in the form of cash, a voucher or shares, but as long 



CLIENT SPOTLIGHT - THE ANFIELD WRAP

What does The Anfield Wrap do?

The Anfield Wrap is a supporter-driven media company 
primarily focused on Liverpool Football Club. The main focus 
of our business is a subscription podcast service, however 
we also have a YouTube channel, website and do live events 
all over the world. 

Why did you start the business?

Back in 2011 we thought there was a gap in the market 
for a podcast made by supporters that was produced to a 
professionalstandard. It quickly became very popular and so 
we made the decision to turn it from a hobby into a business 
in 2014. Now we employ 12 people full time, have dozens 
more who contribute on a regular basis, and produce bespoke 
content daily from our purpose built studios in Liverpool City 
Centre. 

What’s the best bit about running The Anfield Wrap?

Can we have 2 best bits please??

One of the best bits about running TAW is the leading the 
team. The people we have working at TAW are all united in 
one mission- to tell the story of supporting LFC from the heart 
of this incredible City.
We decided this was our mission together, as a team 2 years 
ago and everyone in the team contributed to creating that 
vision and the values we work by. All team members are very 
protective of the mission and I hear it said at least once a 
week in the office.

Fresh from their exploits in Madrid, this month we meet John 
Gibbons and Emma Johnson of The Anfield Wrap, the leading 
Liverpool FC podcast.

We love talking to our subscribers. As well as paying a 
subscription, they support us in other ways, they talk to us 
about the content - they are the check and balance. We get 
amazing engagement and loyalty from our customers. When 
and if we no longer get the level we get now we will know it’s 
time to pack it in!

What’s the biggest lesson you’ve learned about running your 
business?

That legacy issues still make an impact on the day to day 
operational matters and that elephants in rooms need 
exposing and dealing with! The other lesson for us is that talent 
alone will not carry a product, you have to be accountable as 
an employee - once you employ others you are accountable 
to them. And that audacious plans are the best ones!

What services do you get from JDA?

We get the magnificent Claire to provide our accountancy 
service, management accounts and analysis, payroll services 
and we are beginning to look at the strategic direction with 
JDA to keep us on track!

What do you do outside of work?

Watch football!! Either my small LFC obsessed son playing 
(Em) or LFC (John)

The Award-Winning Team

Jurgen drops in for some tips on tactics



MEET THE TEAM - CARRIE HALL

Carrie Hall ACCA FMAAT is one of the Client Managers at JDA. 
She looks after our clients to make sure all of their accounts 
and tax returns are up-to-date, and all of their queries are 
answered. Carrie joined us after 13 years at Brookson, where 
she had a portfolio of 70 clients.

We caught up with Carrie to find out a bit more about her.

What do you like to do outside of work?

Outside of work I enjoy spending my time with my family; my 
husband Nick and our two children, Zoe and Luke.  If I get 
any other free time to myself, I like to run!  I’m a member 
of Widnes Running Club and enjoy training with them each 
week and taking part in weekend events wearing the team 
colours.

Where is your favourite place?

I should probably say the island of Capri where my now 
husband proposed but I do have a soft spot for all things 
Thailand and would love to go back there one day.

What is your favourite food and the food you dislike the most?

I’m not fussy so anything usually goes but if I had to pick 
something to dislike I’d say roast lamb.

Tell me an interesting fact about yourself

When I was 16, I went on the Mark and Lard Radio One 
breakfast show (showing my age there) and met David Bowie

What did you want to do when you were growing up?

I really wanted to work for MI5 as an intelligence officer – I 
used to love watching the TV programme Spooks!  Either that 
or work for the police in some capacity.  I applied to do both 
when I was straight out of university but alas neither went my 
way so accountancy it was!

Tell us about your role

I’m a Client Manager, so I have a portfolio of clients that I look 
after, and along with the assistance of the JDA accountants I 
will ensure that all of the client deadlines are met; accounts, 
VAT returns, self-assessments etc.  I’m also available to 
discuss any accountancy queries or ideas that they may have 
relating to them individually and/or their limited companies

What do you like about working at JDA

I like working with the wide variety of clients that JDA has 
and getting to know them and their business on an individual 
basis.  The team here are also very friendly, supportive and 
professional.



CONTACT DETAILS

Accelerator is brought to you by Jon Davies Accountants. We’re dedicated to helping business owners 
reach their goals.

If you’d like to get in touch, you can contact us at:

Email: accelerator@jondaviesaccountants.co.uk

Phone: 0151 380 8099

Office: Business First, 23 Goodlass Road, Liverpool L24 9HJ

Website: www.jondaviesaccountants.co.uk
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OUT AND ABOUT

Amy and Billie at the Xero Road-show – 
Amy underestimated how much she was 
going to blend in… who said the grass is 
always greener.

Emily B celebrated her 21st birthday (in style) 
drinking from hew new Flamingo Gin Glasses 
(and that was just in the office)!

Billie escapes the office to attend her first 
BNI networking event!

A very glam event - Alex Neary from HPC 
invited Jon to a lunch event at Gino Di 
Campo’s. 

We’ll drink to that! – Such a lovely surprise when 
we get a Thank You gift hand delivered to the office.

3D Tour – Coming to a cinema near you: here’s Ian Hampson 
filming a 3D Tour of the JDA offices

Sarah’s Baby – Welcome to JDA to Leo, Sarah’s baby. He’s 
already an expert with a calculator


