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Do you like chocolate? I’ll admit I can take 
it or leave it. Saying that, I am a sucker for 
Hotel Chocolat and their taster boxes. You 
know - the ones where you get two of 
each chocolate and they ask you to score 
them. I actually bought my wife Louise a 
subscription to this about 10 years ago and 
we looked forward to getting them delivered 
to our door every month and comparing 
scores. I was, of course, right and she was 
wrong.
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But, after 10 years of buying the chocolate, 
it was only a couple weeks ago that I found 
out that Hotel Chocolat actually owned a 
hotel! Now, there is a hint in the name. But, 
until they sent me one of their corporate 
brochures showing me all that they do, it 
had just never occurred to me. Amongst all 
their other products there was a really good 
lesson for businesses - once you’ve got a loyal 
customer, you can get them to buy more 
from you.  And the more expensive stuff too!

So, with Hotel Chocolat, you might start off 
with one of the cheaper boxes of chocolates 
for £8. You move on to either a more expensive 
box of chocolates, or you might even sign up 
to a subscription where they send you a box 
every month. But, either way, you are now a 
customer, and the door has been opened for 
you to know all about their other products. 
They sell alcohol and toiletries. They even sell 
a Hotel Chocolat hot chocolate maker for £99! 
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And we all know the office team would love 
one of those.

You can grab a bite at one of their cafes or 
splash out to eat and drink at their unique 
restaurant in London. And, on top of all this, 
they’ve got a Boutique Hotel in St Lucia. And 
the rooms start at $551 per night. My team 
might have to work a little harder to get this 
kind of staff holiday! But it really does look 
great and it’s actually really smart of Hotel 
Chocolat, because they know that one of 
the hardest things to do is actually get a new 
customer.  But once you’ve got that customer 
to know, like, and trust you, it becomes very 
likely that they’ll buy more from you.

You might have seen the adverts for Xero 
accounting software on buses around 
Liverpool recently. We’re big fans of Xero and 
originally partnered with them back in 2012. 
But what’s it all about?

Xero is the leading cloud accounting software. 
They’re advertising lots at the moment 
because Making Tax Digital becomes Law 
on 1 April.

Xero is fully ready for MTD, but here are 
some of the other reasons we love it:

• There are automated daily bank feeds  
  – no more typing in bank statements.  
It’s done automatically, and all your figures 
go straight into Xero

• Fast, simple and customised invoicing –
you can email directly to clients from Xero, 
and set up repeating invoices that to be sent 
to your customers automatically

• Available anytime, anywhere you’re online 
– there are also apps for iPad and iPhone

• Real-time collaboration with us, your 
accountants – as Xero is online, we can look 
at the same screen as you wherever you are

• Safe and secure – as it’s not on your hard 
drive, it’s automatically backed up and safe 
from loss, fire or theft

• Smart reports – the reports are for tracking 
your business, and you can quickly click 
through to the original transactions

As I mentioned before, I have been 
a subscribing customer for about 10 
years, and I was still unaware of all 
they do. Sometimes it’s not all about 
engaging with “new customers”, it’s 
about showing your already loyal 
ones how you have grown and what 
other exciting things you have to offer. 

Loyalty goes a long way, especially 
with your customers, so it’s good 
to keep them sweet (ho ho!) and let 
them know what you can offer. And if 
you do, it’s almost certain they’ll not 
only buy more, but stick around and 
recommend you! JON DAVIES

• Awesome support at no additional cost 
– Xero provide free support for all your 
technical queries, and we can cover the 
accounting side

• No installation or IT maintenance 
required – it’s all on the internet, so you 
don’t need to install anything. And it’s 
automatically updated – no downloads of 
new versions.

There are also some great add-ons that 
can save you even more time or give you 
more information. The favourite at JDA is 
Receipt Bank, which allows you to take 
photos of your purchase invoices – no 
more bits of paper everywhere…and no 
more typing!

All in all, Xero can save you a lot of 
time compared to standard accounting 
software. It also helps you make business 
decisions based on the up-to-date financial 
information.

If you’d like to know more about the impact 
that Xero can have on your business, we’re 
experts so just ask us!
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Daffodils bloom and the long hours of sunlight start to settle in as Springtime flourishes over the United 
Kingdom. New arrivals will grace the English countryside, fluffy white lambs bounce across fields, new birds 
sing in the early morning sun and the chatter of new team members in the JDA office start to occur. 

Carrie Hall ACCA FMAAT is our new Client 
Manager. She looks after our clients to 
make sure all of their accounts and tax 
returns are up-to-date, and all of their 
queries are answered. Carrie joined us 
after 13 years at Brookson, where she had 
a portfolio of 70 clients small to medium-
sized businesses.

Emily Brumskill is our Marketing Intern. 
She is currently in her final year of studying 
Business Management at the University of 
Liverpool. Emily’s role involves updating 
the marketing channels and creating 
ideas for marketing projects, putting 
into practice the theory she’s learning at 
university.

As you may have seen from the last newsletter, one of our Client Managers, Sarah Owens, 
was expecting her first baby in February! And just as the moon travelled into the Piscean 
zodiac, her beautiful baby boy Leo James McNamara was born. She is absolutely besotted 
with him, and he really is just the cutest baby!

And last, and I hope not least…me - Emily 
Hyde. I am the face and voice of JDA – 
I’ll meet you when you visit us or be on 
the end of the phone when you ring. I 
look after the Admin, marketing and Jon! I 
make sure that everything runs smoothly, 
and you will also see me out and about at 
networking events.

One of my fondest memories that remind me of springtime, was when my littlest sister was born. After only two weeks since her 
arrival, we moved from London down to Kent. There was a lot more landscape and scenery, filled with lots of new born farm animals. 
As it was also new to me to see so much of it, I constantly pointed out to my little baby sister, “look Sophie, a sheep!”. This caught on 
and her first words came out somewhere between, sheep and sit…. I am sure your imagination will do the rest! Safe to say my mum 
was not best pleased with this being her first word!

And now, without further ado, please give a warm welcome to the newest team members; Carrie Hall, Emily Brumskill and me; Emily 
Hyde. The team has grown rapidly over the last 18 months, especially with all three of us starting in January! We have all settled in 
brilliantly, and without sounding too cliché; new year new start springs to mind.

EMILY HYDE 
ADMIN AND MARKETING



TICK, TOCK – LAST CHANCE TO 
SAVE TAX BEFORE 5 APRIL

1 – Pensions
You can invest up to £40,000 in a pension in the year to 5 April 
2019…..and get tax relief from the government.

If you’re a basic rate taxpayer, the government will put £25 
into your pension for every £100 you contribute. If you’re a 
40% taxpayer, this rises to £67, and for a 45% taxpayer, it’s 
£82!

If you haven’t put anything in for the past few years, you can 
still use the tax-free allowances for the past 3 years….as 
well as this year.

And don’t forget the kids – you can get tax relief on their 
pensions too. This is also true if your spouse isn’t earning – 
you can contribute on their behalf and get the tax relief.

It’s worth noting that there are detailed rules and lower limits 
if you earn over £150k, so it’s definitely worth speaking to an 
Independent Financial Adviser.

2 – ISAs
One of the quickest and easiest ways to save tax on your 
investments is to use your Individual Savings Accounts (ISA) 

annual allowance. All interest, income and profits on selling 
an ISA are tax-free, so it’s a really tax-efficient way of saving.

Adults can invest up to £20,000 in an ISA each year. This is 
the highest it’s ever been. And, once again, don’t forget the 
kids – you can put up to £4,260 into a Junior ISA this year 
for each of your children. So, a family of 4 could invest up to 
£48,520 in ISAs and get all of the related income tax-free.

Again, it’s worth speaking to an IFA to find the best ISA for you.

3 – Capital Gains Tax
You get an annual tax-free exemption of £11,700 on any 
Capital Gains that you make, ie the profit on selling any of 
your assets. This could, for example, be the profit on selling a 
rental property or investments.

Therefore, it’s worth thinking about the timing of any sales – if 
you’re thinking of selling something soon, but haven’t used 
this year’s exemption, then you should sell by 5 April to get 
the £11,700 tax-free.

You can also think about transferring assets to your spouse to 
use up both exemptions. Otherwise, you could end up paying 
tax at between 10% and 28% of the profits.

LOUISE DAVIES
CLIENT MANAGER
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It seems like we’ve only just finished all of last 
year’s tax returns, and now another tax year-end 
is only a week away! So, what can you do before 
5 April 2019 to help cut your tax bill? 

Here are our top 6 actions to cut your tax bill. 
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4 – Child Benefit
If you receive Child Benefit and either you or your partner 
earns more than £50,000 in the tax year, you’ll have to pay 
some of it back. If either of you earn more than £60,000, you’ll 
have to pay it all back. For a family with two children, this can 
be worth £1,788!

If you’re above the threshold, there are things you can do 
before 5 April to protect your child benefit – for example, 
pension contributions or charitable donations are deducted 
from your income when calculating the £50,000.

5 – Reduce dividend tax

You can have £2,000 of tax-free dividends in the year ended 
5 April 2019. If you’ve got profits in your company, it could be 
worth declaring dividends before 5 April.

6 – It’s all in the timing
If you own your own company, you can choose the timing 
of any dividends, bonuses or salaries. Therefore, it’s worth 
keeping an eye on whether you’re near any of the main 
thresholds and deciding whether the money is best paid out 
this year or next.

The main thresholds of annual income for a standard adult 
are:
• £11,850 – limit of personal tax-free allowance
• £46,350 – 40% tax rate begins
• £50,000 – withdrawal of Child Benefit begins
• £60,000 – all Child Benefit is withdrawn
• £100,000 – withdrawal of personal tax-free 
   allowance begins
• £150,000 – 45% tax rate begins

Again, you should take into account your spouse and any 
children – they might have spare allowances in any of the 
bands above. If so, you might think of transferring assets or 
shares so that they get the relevant income.

Summary
All of the above can be done before 5 April. It makes sense 
to ask for advice before doing any of them, so please let us 
know if you need any help.
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This month, we meet Luke Kay from Action Coach Liverpool

What does Action Coach Liverpool do?

Action Coach Liverpool are a business coaching company in 
Liverpool, we focus on two main things. 

1. The first thing is helping people in business become even more 
successful than they ever thought they could have been and 
helping them make more money than they ever believed they 
could have made. 

2. The second thing is growing businesses in Liverpool which then 
creates jobs and builds up the local economy.

Why did you start the business?

So, I used to work for Carillion, I used to run their prison sector and 
I wasn’t happy with the way organisation was going, so I wanted 
to help real people make real money, not just the big corporate 
businesses.

What’s the best bit about running Action Coach Liverpool?

Helping my clients achieve amazing things.

What’s the biggest lesson you’ve learned about running your 
business?

People don’t care about how nice you are. They care about the 
results. Focussing on that helps you get a better result as well.

What services do you get from JDA?

There is always someone at the end of the phone to answer my 
queries. Secondly, they’re always pushing me to do what I need 
to do. I was with another accountant and they weren’t doing what 
they were supposed to, and they made a few mistakes, and I am 
so appreciative of JDA as they went back in and managed to fix 
all the problems. My mum does a lot of my accounting for me, 
and they trained her up to get a basic finance background, which 
helped us both out massively.

What do you do outside of work?

I play golf, I do cross fit and go to the gym a lot. I go out for meals 
all the time. Which reminds me of another reason I like JDA. I learnt 
which meals I can get tax relief on!



anything less than your typical works night out. But, as always, we like to be different and stand out, so for our Christmas 
night out we had the additional bonus of having Knowsley’s finest safari animals as neighbours. 

JUNGLE BELLS
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EMILY BRUMSKILL
MARKETING ASSISTANT

The highlight of the night for the team was, without a doubt, reliving our childhoods on the 
dodgems. This really showcased the teams driving skills (or lack of).  The daily worries we 
have as accountants, such as the legal requirements of tax returns and account deadlines, 
went out the window and was soon forgotten as we raced around the track dodging each 
other’s driving. 

The night ended with us all on the dance floor with all the old classics playing and Jon 
rightfully titling us all as the ‘dancing queens’. What was there not to love about the night?
As you can probably tell, we all had a great time, and already can’t wait for next year’s 
Christmas night out. 

The night began with walking onto a red carpet and entering a masquerade ball. To the 
teams surprise we were greeted by acrobatic performers, which was quite unexpected 
considering we were in the middle of a safari park.

What is not to love about getting dressed up, drinking, eating, playing roulette and competing with your 
work colleagues by racing on the dodgems. Our JDA Christmas work’s night out did not fall short of 

However, after a three-course meal, which was delicious, and a few 
complimentary bottles of wine the night came into full swing… literally 
as we watched performers swing from the ceiling on ropes. Suddenly, 
sharing the location with the lions and tigers became a distant memory. 

As we are a team of accountants, people think we’re experts in anything 
and everything that involves numbers. But the bubbles might have got 
to our heads a little bit… as some of the team did not have the best of 
luck with their lucky numbers on the roulette table. The team did not let 
this get in the way of their night, as it was all part of the fun.



CONTACT DETAILS

Accelerator is brought to you by Jon Davies Accountants. We’re dedicated to helping business 
owners reach their goals.

If you’d like to get in touch, you can contact us at:

Email: newsletter@jondaviesaccountants.co.uk

Phone: 0151 380 8099

Office: Business First, 23 Goodlass Road, Liverpool L24 9HJ

Website: www.jondaviesaccountants.co.uk
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Yōkoso! (welcome in Japanese) – and what a warm 
way to welcome our newest Team Members, lunch at 
Wagamama. Yum! 

Throwback to Christmas at 
Knowsley Safari Park. Who 
knew accountants could 
scrub up so well! 

Birthday Girl! Emily 
seems to have settled 
in nicely as she got 
a lovely surprise on 
her birthday; but no 
surprises that the 
cakes weren’t around 
for long!

The Founders Club – Jon teams up with Alex 
Barnes at St James Place, delivering their first 
Business Advice meeting

Let’s Rock & Roag – Jon and 
Roag Best ‘come together’ to 
celebrate the opening of the 
Magical Beatles Museum on 
Matthew Street.

Mane Attraction – Sarah 
won the best prize up for 
grabs at Bongo’s Bingo! 
Let’s hope by the end of 
the night she could still… 
giddy-up.

Central Perks of the 
business – Can anyone 
guess where Rachael is 
drinking her cuppa?

Dodging the Boss! Amy and 
Billie let their hair down at 
Knowsley Safari Park by 
having the ride of their lives 
on the Dodgems.

OUT AND ABOUT


