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LA DOLCE VITA
upgrades are where there’s really good value
for the customer, but also the business makes
a healthy profit as well.
I came across one of these at, of all places,
the Duomo - the big cathedral in the centre
of Milan.
The Duomo is a beautiful cathedral. Parts of
it are 500 years old and, therefore, it’s a big
tourist attraction.
One of the things they’ve done as good
business sense is implemented the classic
“fast track” strategy, i.e. where you pay an
extra amount of money to skip the queues.
This is the classic upgrade - it costs very little
for the place to implement and, therefore,
there’s a huge profit margin on it. But, as a
customer, you’re often really pleased to pay it.
I was in Milan recently. As my two brothers
and I live in three different countries, it’s very,
very rare you get us all in the same room
together. The last time was in June 2016 in
Bordeaux for the European Championships.
So, when my Tokyo-based brother was
booked to speak at a conference in Milan
for the weekend, we decided it was a good
chance to get together and spend a bit of

time with each other. Now, we had a great
time - there was food, there was wine,
there was football, and of course, as an
accountant, there was a business lesson in
amongst it!

I had a limited time on my own in Milan to do
the touristy things – both of my brothers had
been before so didn’t need to do this. On the
Friday, one of the brothers was speaking at the
conference and the other one hadn’t arrived
You see, one of my favourite things is finding yet. I wanted to see the Duomo and it was
clever pricing strategies, and I particularly well worth me paying the 10 Euro upgrade to
like really good uses of upgrades. Good make sure I got in there and saw it in the twohour window that I had.
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It’s a really good pricing strategy there. It’s a
win-win for them and me.
However, a little extra thing they did was
very clever. It was the way they arranged the
ticketing, and also the queues.
They had the queues for the normal ticket
holders to go into the cathedral at one end.
But, at that end, they had the fast track ticket
booth. This meant that, as you saw the big
queues, the chance to pay the extra 10 Euros
and get in quick was right there in front of
you.
Whereas, if you wanted to go and buy a
normal ticket, you had to go to a separate
ticket booth at the other end of the cathedral.
And this booth was next to the fast track
queue or, more exactly, the fast track “no
queue” - there was a railing there with a sign

for the entrance, but no queue at all.
Basically, whichever ticket you were
going for, you got to see the alternative.
If you were buying the normal ticket,
you could see the fact that there’s no
queue at the fast track - once you
walk down to the big queues, you’re
more likely to upgrade.

Or, if you’d like some help in devising
your own strategy, give me a call.

Similarly, if you just arrived at the busy
end and saw a fast track kiosk next to
it, you’re more likely to upgrade.
I just thought it was very clever - taking
that classic simple strategy of a timesaving upgrade, but by arranging it in
a way to make you even more likely to
pay the extra.

JON DAVIES

So, let me know if you’ve seen any
interesting or clever upgrades out
there.

OUT AND ABOUT - WHERE HAVE WE BEEN RECENTLY?

On the red carpet before a VIP champagne breakfast to watch the Giants wake up at the Jon makes his playing debut at Anfield Bumping into our client, Terry
start of Liverpool’s Dream
watched by former Liverpool captain, Langton of Turncoat Gin, at the
Mark Wright, at a Barclays Bank event. launch of Nettl’s new Liverpool
office.

Sarah lecturing to a packed hall of students at LJMU.
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Jon and Billie sweep up at the
MacMillan Cancer Support raffle at the
Business First Business Centre.

On the steps at St George’s Hall
watching the Liverpool Giants set
off.

ARE YOU READY FOR MAKING TAX DIGITAL?

Tax is changing, and we’re all going to have to change to keep
up. Making Tax Digital was announced in the 2015 Budget, but
it’s now only a few months away – it’ll be mandatory from 1 April
2019 if you’re VAT-registered.
According to HMRC, 88% of businesses aren’t ready. Make sure
you’re in the 12% who won’t be getting fined!
What’s it all about?
Traditionally, records were kept on paper and files with HMRC
annually. And then came desktop software like SAGE. Or
spreadsheets. But the tax returns were still annual. Over the past
few years, cloud-based software and apps have changed the way
accounts and tax returns are prepared. And now HMRC is getting
in on the act with “Making Tax Digital”.
In the next few years, HMRC will be requiring everyone to submit
their tax information regularly and digitally. No more getting all your
invoices together and handing them over to your accountant at
the last minute. You and your accountant will need to be on top of
things all year long!!
What is changing?
From 1 April 2019, you’ll have to keep all of your accounting
records in a digital form and file your VAT returns via software that
works with Making Tax Digital (MTD). You can’t just use HMRC’s
website any more.

Why is it changing?
The idea is that it will, in the long-term, make things easier and
keep everyone on top of their taxes. It also means HMRC get paid
earlier!
Who does it affect?
For the moment, it’s businesses with annual sales of £85,000 or
more. The plan is to extend this to smaller businesses and also to
individuals in the next few years.
What do you need to do?
You can’t wait until next April and then flick a switch. It’ll need a bit
of planning.
You need to make sure that you, or your accountant, is using
software that’s MTD-compliant. There’s a handy list on the www.
gov.uk website.
For example, we use Xero cloud accounting software. It’s a massive
time saver and is compatible with Making Tax Digital.
We also offer Receipt Bank, which allows you to simply take photos
of your invoices and they’re automatically uploaded and analysed
in Xero. Our clients love the convenience and time it saves.
If you need any more help, please get in touch.

From 2020, this will be extended to other taxes. The exact
timetable hasn’t been finalised but the end goal is to have business
and individuals submitting VAT, Corporation Tax, and Income Tax
returns quarterly and paying the taxes quarterly.
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IT’S BEGINNING TO FEEL A LOT LIKE CHRISTMAS
It’s that time of year – we’ve bought the advent calendars and
we’re getting really, really excited for Christmas. We’ve got the tree
for the office......we just need to decorate it. Fortunately, Sarah’s
an expert in this sort of thing, having bought every item in the
Christmas decorations department at The Range for her own
house.

CLAIRE SMITH
CLIENT MANAGER

But, the big question for many business owners is: “What tax
breaks are HMRC giving me for Christmas?!?”

Can I have more than one party?

So, here’s the first of two articles on this. Here, Claire Smith takes
a look at the work Christmas party and asks “Is it tax-deductible?”

Yes, you can. Up to a total per year of £150 per person. This can be
split across a few events until you hit the limit.

Well, even the taxman has a little bit of Christmas cheer, so the
basic rule is Yes! The costs of the staff party are eligible for tax relief
and tax-free for the staff. However, there’s a limit to his generosity
– the cost per head must be less than £150.

As an example, you could have three parties costing £70, £70 and
£60. The first two are OK as they total £140. However, the third
isn’t allowable for tax as it goes through the £150 limit. For each
event, it’s all or nothing – the £60 event is entirely disallowed. You
can’t claim the first £10 and disallow the rest!

This is actually pretty generous but you do have to be careful as, if
you go a penny over the £150, none of the cost gets tax relief, i.e
you even lose the relief on the first £150.

One more rule

How is the cost per head calculated?

One last thing – to be allowable, the event must be open to all staff
(or at least all at a specific location).

At its simplest, it’s the total cost divided by the number of guests.
However, there are two important points to note:

What happens if I go over the £150 limit?

• The total cost includes all costs, i.e to include the function itself
plus any travel, accommodation and any other extras.
• The number of guests isn’t restricted to the staff. If you have 10
staff and each brings a partner, there are 20 guests so you can
spend £3,000.

If you do go over the limit, the staff can be taxed on the value as
if it’s part of their salary. Or you, as the employer, can choose to
pick up the tab. It depends on just how much Christmas spirit you
have!!

WILL THE TAXMAN PAY FOR MY CHRISTMAS PRESENTS?

In this second article, Jon looks at Christmas presents. Presents
for your customers, team members, and even for you and your
family can qualify for tax relief. Find out how below.
The rule that comes in to play is one on “trivial benefits”. These
can usually be provided by a business to an employee, with the
business able to claim tax relief and the employee not needing to
pay any tax on the gift.
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Gifts to customers
As a general rule, you can’t claim tax relief on gifts as they’re classed
as “Entertaining”, which isn’t allowable for tax purposes. However,
there is an exception if the gift ticks these three boxes:
1. The gift has a conspicuous advert for your business
2. The gift isn’t food, drink, tobacco or vouchers
3. You don’t give gifts worth more than £50 per person per year
Which seems to take out all the good stuff!

Gifts to staff
You can claim tax relief on gifts to staff as long as they’re deemed
to be “trivial benefits”. There are a lot of rules around this but, at
its simplest, the gifts:

same rules as gifts to staff, However, you can have a number of gifts
during the year, adding up to £300 per person. Your business gets
tax relief and you pay no tax personally. And you can reclaim the VAT!
This is allowed for:

• Can’t be cash or cash vouchers
• Must be worth less than £50 per person
• Must not be a reward for doing part of their job or for good work
– eg it’s for Christmas, not because they did some overtime

• Directors
• Office holders (eg the Company Secretary)
• Family members of Directors and Office holders…..as long as
they’re also an employee of the company

The good news is that you can include food or drink – a Christmas
turkey or a bottle of wine is absolutely fine.

You do need to keep a record of the gifts to each person, to prove
you’re sticking to the rules.

Gifts to you and your family

It’s also worth noting that this is all in addition to the Christmas party.
Therefore, go and buy yourself a present.

The really good news is that, if you’re a Director of a Limited Company
and you or your family members are employees, you’re eligible for
up to £300 per year…..each.

You deserve it!

Each individual gift must be worth less than £50 and is subject to the

CLIENT SUCCESS STORIES
Roll Up, Roll Up

Strictly Fab-U-Lous

Roag Best knows a thing or two about The Beatles. His brother,
Pete, was the original drummer and his dad, Neil Aspinall, was
the CEO of Apple Records. As well as running the Casbah Coffee
Club, the basement club where they made many of their early
live appearances, Roag has recently opened the Magical Beatles
Museum on Matthew Street.

Fashion brand, The 8th Sign, have been designing and selling
quality women’s occasion-wear for the past few years. Celebrities
such as Kimberley Walsh and Katie Piper have frequently been
seen in the clothes, and the evening wear is seen regularly on
Strictly Come Dancing worn by Tess Daly. And recently, head judge
Shirley Ballas has also become a fan.

The new museum is an immersive audio-visual experience with
many unique exhibits from Roag’s collection, one of the largest
singularly owned authentic Beatles collections in the world. These
include original instruments and clothes owned by the band.

You can see more of their clothes at www.8thsign.com.
If you have a success story that you’d like to share, please email
success@jondaviesaccountants.co.uk.

To arrange your visit, go to
www.magicalbeatlesmuseum.co.uk.
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CLIENT SPOTLIGHT
What’s the best bit about running Assista?
It’s interesting working with NHS organisations because there’s
always a human being behind every bit of work that you do - an
old lady who’s perhaps broken a leg, or a young person who’s got
cystic fibrosis, or a baby that’s in trouble when it’s been born. It’s a
numbers-based job but behind the numbers are these incredible
stories. It’s also hugely intellectually challenging in terms of the
type of work we do, and the people that I get to work with are very
high calibre people, so it is very satisfying.
What’s the biggest lesson you’ve learned about running your
business?
It’s all about relationships and it’s the relationship that you have
with the clients before you do any work that’s the most important
thing. It’s about building, maintaining and growing relationships.
The numbers and the work have actually got very little to do with it
really - it’s actually reaching out to someone, understanding what
their issues are, and how you can help them.
This month, we meet James Wilson of Assista Consulting UK
Ltd.
What does Assista do?
Assista provides financial consultancy support to NHS finance
departments. The NHS is made up of about 400 organizations
within England, and they all have their own finance departments.
They can keep up to date with the standard work but can’t do the
kind of ad hoc projects that come up. We help them with those
projects.
Why did you start the business?
I was actually thinking of starting an accountancy practice when,
out of the blue, a mate of mine rang me up. He’s a recruitment guy
and said, “You’ve got NHS on your CV, haven’t you? We’ve got a
project for Liverpool Women’s Hospital - will you do it?”
My wife was pregnant at the time, so I thought I’d take it on as I’ll
be at the hospital before she gets there when she actually falls
due. While I was there, I realised the piece of work would need
to be replicated in other NHS hospitals and there’s no point in
each hospital employing someone to do it. It would be much more
efficient for one person going around all the different hospitals to
do it. It was a particular piece of financial forecasting that they had
to do and that’s what I started.
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What services do you get from JDA?
Jon and his wonderful team do my monthly management accounts,
my payroll, annual accounts, VAT returns, and all the kind of boring
stuff that needs to happen. However, the most important part of the
service for me is the opportunity to have a sounding board to talk to
about big issues that are confronting the business and an objective
point of view coming in. Jon and I meet monthly - it’s like having
an outsourced Finance Director.
What you do outside the work?
I like to drink bucket-loads of Sauvignon Blanc and I like to watch
the wonderful, mighty Liverpool Football Club. I also play guitar in
my band – Earthed. Our new Christmas single is out now and it’s
called, “Let’s not balls up Christmas Again.” It’s available on iTunes,
Spotify and all good record shops!

MEET THE JDA TEAM – LOUISE DAVIES

Louise Davies ACA brings a lot of experience to the team,
meaning that she can answer all those hard tax questions.

Tell me an interesting fact about yourself
I have a degree in Latin and Ancient Greek from Oxford.

Louise qualified as a Chartered Accountant in 1998 with
PricewaterhouseCoopers. She met Jon at college while they did
their finals!

What did you want to do when you were growing up?

She had a long career in the financial sector, including 12 years at
RSA Insurance where she worked in a variety of finance roles. She
has now worked alongside Jon for over 3 years.

I had lots of different ideas about what I wanted to do, none of
which was an accountant! At different times, I wanted to be a
journalist, a teacher, or a solicitor, but in the end I made the right
choice.

We caught up with Louise to find out a bit more about her.

Tell us about your role

What do you like to do outside of work?

I’m a Client Manager, so I have a portfolio of clients that I look
after. As well as preparing their accounts, VAT returns and selfassessments, I’m their first port of call for any questions.

I like spending time with my two daughters, Beth and Anna. Other
than that, I enjoy shopping and doing puzzles, especially jigsaws
and cryptic crosswords.
Where is your favourite place?
As a good classicist, my favourite place in the world is Rome

What do you like about working at JDA?
Mainly it’s the clients. I like being able to meet a wide range of
people as the list of clients varies so much. I like giving advice to
help businesses expand and grow.

What is your favourite food and the food you dislike the most?
My favourite food is chocolate and my least favourite food is
cucumber - it’s basically just water, so what is there to like?
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JUST BE - KOS
SARAH OWENS
CLIENT MANAGER

Last Christmas, Jon treated me to holiday vouchers as a
Christmas bonus. The vouchers were from Michelle Hallett at
Travel Counsellors, who is a client at JDA. I already had New York
booked for the summer with my partner and, after a very busy and
exhausting week in the States, we were longing for a relaxing trip
away, especially before the arrival of our first baby due in February!
We were looking for a long weekend away in the UK, but we just
couldn’t decide where to go. I emailed Michelle with the week we
wanted to go away and a few ideas, and Michelle took care of the
rest from there! She was brilliant – within a day we had a list of
holiday destinations to choose from.
From a long weekend in the Lakes to a week away in the Greek
islands, we had a long list to choose from. As we love Greece,
we opted for the Island of Kos. A quick phone call to Michelle and
she’d taken care of everything! The flights, hotel, transport was all
included, and she even went beyond to change our flight times to
suit us better. The whole process was brilliant - we didn’t have to
worry about a thing!

The holiday was very relaxing, and Kos Town was beautiful –
Michelle had clearly listened to what we liked and booked us the
perfect destination. The weather was still very hot in October and
the hotel we stayed in was just perfect – practically empty thanks
to the time of year we went.
The harbour in Kos Town was gorgeous, the food was amazing
and, even though I couldn’t enjoy a holiday cocktail, I still had
the most amazing week away with my partner. We loved our last
holiday as just the two of us, and we can’t thank Michelle enough
for booking us the most relaxing holiday we could have wished for.
You can find out more about Michelle at
www.travelcounsellors.co.uk/michelle.hallett

CONTACT DETAILS
Accelerator is brought to you by Jon Davies Accountants. We’re dedicated to helping business owners
reach their goals.
If you’d like to get in touch, you can contact us at:

Email: newsletter@jondaviesaccountants.co.uk
Phone: 0151 380 8099
Office: Business First, 23 Goodlass Road, Liverpool L24 9HJ
Website: www.jondaviesaccountants.co.uk
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